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A few clarifications- 

 There are multiple perspectives to every issue 
related to societal problems. Stating that a 
particular measure is surely bound to work or “this 
is the reason for failure …” is not appropriate.  

 Although I will be speaking on the roles/need of 
centers of Teaching and Learning, but, to date, I am 
of the opinion that the art of teaching cannot be 
taught inside any classroom.  

 Teaching (delivery, assessment, etc.), learning, and 
research may vary from discipline to courses. 
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Is teaching your chosen 
profession? 

 

“No one should teach who is not in love with 
teaching.” 
 

Margaret E. Sangster (1838-1912) 
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What is driving this thought? 
 75% of IT graduates, 55% of manufacturing, and 55% of healthcare 

are considered ‘unemployable’  
----Higher Education in India: Vision 2030, a report produced by 
international consultants Ernst and Young for the Federation of 
Indian Chambers of Commerce and Industry, or FICCI 

 
 Of around 3 million graduates each year, less than a third of 

graduates of engineering colleges and only 10% to 15% of regular 
graduates are employable       ---- NASSCOM 2013 report 

 
 One in three graduates up to the age of 29 was unemployed  
------Labour Ministry’s Youth Employment-Unemployment Scenario 
2012-13. 
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Challenges faced by us 

 Teaching may not be a chosen profession for 
many of us in higher education 

 Many students are not into engineering 
because they are inspired to choose it but 
because …. 

 Widening gap between expectations of higher 
education system and preparedness by 
secondary system 
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Role of CETL 

What is the larger Goal? 
Facilitate effective teaching and learning strategies on 
campus 

 

How? 
By being a resource center for both faculty and 
students 

 

Outcome? 

       Well prepared graduates and inspired faculty  
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How CETL can support faculty? 

 Conduct mentoring program for new faculty 

 Provide support for all teaching styles, e.g. online, 
blended, flipped, f2f 

 Support in developing course outlines, student 
learning outcomes, effective student assessment 
instruments, etc.- Training faculty on assessment- how 
to collate data and assess whether our graduates are 
learning? Whether we have been able to assess them 
appropriately? Are our Institutional goals, program 
goals, and course objectives fully aligned? 

 Help faculty with classroom management strategies – 
for example, in classes with large student enrolment 
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 Conduct workshops on strategies to increase student 

participation and engagement inside and outside the 

classroom -- within the course,  in the program, and in 

the Institution 

 Support in handling different learning styles of 

students 

 Conducting effective teaching seminars/ 
workshops/summer schools/winter schools- inviting 
experts for interaction with faculty 

 Opening dialogues on campus on innovative teaching 
and learning over tea/coffee 
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 Providing individual mentoring for improved 
teaching 

 Having a monthly or bimonthly newsletter with 
tips/strategies on teaching and learning innovation 

 Starting a universities/department’s blog 

 Conducting workshops on how to effectively use 
technology in teaching 

 Having a resources portal with a complete repository 
of video recordings of workshops/seminars/ppts 
used for this purpose 
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How CETL can support Students? 

 How to be more engaged learner? 

 How to make an effective presentation? 

 Conducting TA training 

 Writing Center facility 

 Helping prepare career advancement dossier – 
SOP, statement on teaching philosophy 
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What else can be done by such Centers? 

 

-- Leading the effort similar to NPTEL 

 

-- Coordinating assessment requirements 

 

--   May be research in education- qualitative and/or 
quantitative; Big data analytics- Look at the 
publications or efforts by Prof. Richard Baranuik, Rice 
University 

https://scholar.google.com/citations?hl=en&user=N-
BBA20AAAAJ&view_op=list_works&sortby=pubdate 

 

 

https://scholar.google.com/citations?hl=en&user=N-BBA20AAAAJ&view_op=list_works&sortby=pubdate
https://scholar.google.com/citations?hl=en&user=N-BBA20AAAAJ&view_op=list_works&sortby=pubdate
https://scholar.google.com/citations?hl=en&user=N-BBA20AAAAJ&view_op=list_works&sortby=pubdate
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Links to some Centers 

 http://cetl.ucdavis.edu/index.html 

 http://tll.mit.edu/ 

          http://tll.mit.edu/help/education-
research-mit 

 http://www.dartmouth.edu/~dcal/resources
/ivy.html 

 

Connexions, Open Stax College, EdX, NPTEL, 
Coursera,  etc. 

http://cetl.ucdavis.edu/index.html
http://tll.mit.edu/
http://tll.mit.edu/help/education-research-mit
http://tll.mit.edu/help/education-research-mit
http://tll.mit.edu/help/education-research-mit
http://tll.mit.edu/help/education-research-mit
http://tll.mit.edu/help/education-research-mit
http://tll.mit.edu/help/education-research-mit
http://www.dartmouth.edu/~dcal/resources/ivy.html
http://www.dartmouth.edu/~dcal/resources/ivy.html
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Challenges for CETL/ When can 
the effort fail? 

 Often faculty do not want to be told on how to 
teach or assess student learning 

 Who is leading this center at your campus? 

           - academic credibility of the person 

 Bookish Style of leading may not work 

 Do we all own it? 
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Education can help us uproot social malaise. 
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A few reference material on 
teaching excellence 
1. Land, Ray, and George Gordon. "Teaching 

excellence initiatives: modalities and 
operational factors.“, The Higher Education 
Academy, U.K., 2015. 

2. Gunn, Vicky, and Anna Fisk. "Considering 
Teaching Excellence in Higher Education: 2007-
2013: A Literature Review Since the CHERI 
Report 2007." (2013). --- UK report 

3.  Book – “Teaching Excellence in Higher 
Education” written by Marshall Gregory, 
Edited by Melissa Valiska Gregory, Palgrave 
Macmillan, 2013   
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Thank you 


